COMMON PITFALLS es 


TO AVOID WHEN 


SOURCING CUSTOM | 


PLUSHIES 


Sourcing custom plush toys can 
be a rewarding experience, but 


it's 
essential to be aware of 
common pitfalls that can lead 
to IN J NS 
disappointment and financia’ ““ \% ~ 
loss. Here are some key pitfalls 
to avoid: 
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LACK OF 
CLEAR 
COMM UNICATI 
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Ambiguous Specifications: Vague or 
incomplete specifications of custom p 
lushies_ can lead to misunderstandings 
and misinterpretations. 

Ineffective Communication Channels: 
mele)é communication can result NDR, 


delays, errors, and frustration. 
Unrealistic Expectations: Setting 
unrealistic deadlines or expecting 
perfection without adequate 
communication can lead to 
disappointment. 
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UNREALIST 
IC 
EXPECTATIO 
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Unreasonable Timelines: Demanding 
unrealistic delivery times can 
compromise quality and increase the 
costs of custom 

plushies. 

Unrealistic Pricing: Expecting extremely 

low prices may lead to subpar qualiey AWAY 
and unethical practices. 

Overly Complex Designs: Complex 

‘designs can increase production costs = 
and lead to longer lead times. 
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IGNORING 
QUALITY 
CONTROL 


Subpar Materials: Using low-quality 
materials can affect the durability and 
appearance of your custom plush toys. 
Poor Craftsmanship: Inconsistent 
stitching, loose stuffing, and other 


manufacturing 41\N/NS 
coer defects can damage your b6rxtdae~ - 
reputation. Lack of Quality Assurance: 
Inadequate quality control measures can 
result in a high number of defects. 
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supply chain disruptions. 
Ethical Concerns: It's important to 
choose a manufacturer that adheres to 
ethical labor practices and 
environmental standards. 


CHOOSING THE 
WRONG 
MANUFACTURE 
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Lack of Experience: Working with an 
inexperienced manufacturer can lead to 
poor quality, delays, and other issues. 
Unreliable Suppliers: Relying on unreliable 


suppliers of custom plushies can disrupt 
the production process and lead to “NSA NS 
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IGNORING 
INTELLECTUAL 
PROPERTY 


Design Piracy: Protect your original 
custom_ plushie designs by registering 
them with the appropriate authorities. 
Trademark Infringement: Avoid using 
copyrighted or trademarked 
characters without proper licensing. 
Patent Protection: Consider patent 
protection for innovative plush toy 
designs. 
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